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Town of Hampton

November 1, 2021
7:00 p.m.

Board of Selectmen’s Room

SALUTE TO THE FLAG
PRESENT:

I.

Russell Bridle, Chairman
Charles Rage, Vice-chairman
Regina Barnes, Selectman
James Waddell, Selectman
Richard Sawyer, Selectman
Jamie Sullivan, Town Manager

Public Hearing RSA 31:95-b,III,(a); to take testimony from those who wish to be heard
concerning the following:
1. To apply for, accept, and expend unanticipated monies in the amount of
approximately $320,907.00 from the New Hampshire Department of Justice
Coronavirus Emergency Supplemental Funding (CESF) Grant
Public Hearing opened at 7:01pm.
Sel. Waddell asked who applied for the grant. TM Sullivan noted the Chief, with Board’s
direction and explained the grant.
Sel. Barnes discussed the grant agreement and the scope of services, asking for clarification
on the meaning of such. TM Sullivan discussed the funding source to offset the needs of
extra policing. Sel. Barnes read a section of the agreement, noting Covid, and clarified this is
for past efforts. TM Sullivan noted past and future, it is going until 2023. Sel. Barnes noted
concern regarding the American Rescue Plan and discussed reasonings, noting Hampton
Academy has applied for funds. She read and discussed a provision regarding masks and
vaccines and discussed the ARPA funds. TM Sullivan offered an explanation regarding such
and compliance. Sel. Barnes read conditions from the agreement and asked if the CESF
funds fall under the ARPA funds, are we going to be held to such conditions by accepting
this money for the town of Hampton. She noted the state has already accepted the funds, she
is concerned about Hampton, and noted taking the funds will compromise sovereignty at the
local level. She reiterated her question. TM Sullivan noted the need to use the funds as
outlined and he does not see what she has read in the provisions, and we will be bound by
what we sign in the agreement. Sel. Barnes discussed ARPA, which is referenced in the
agreement, and noted her being uncomfortable with it.
Public Hearing closed at 7:11pm.
And
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2. To apply for, accept, and expend unanticipated monies in the amount of
approximately 1.6 million under the American Recovery Plan Act 2021 (ARPA).
Public Hearing opened at 7:11pm.
Sel. Barnes noted she has the same comments as before. TM Sullivan discussed the ARPA
funding which has been discussed before, noting the emergency issue at the WWTP, and this
is the hearing to accept these funds.
Hearing closed at 7:12pm.
II.
III.

Public Comment [Time limitation of three (3) minutes] - None
Announcements and Community Calendar
Sel. Waddell discussed downtown businesses and their advocation of a friendly family
environment. He discussed people holding signs there and their right to, and noted, that
when there are clueless and unintelligible flags, that is despicable. He noted his support of
small businesses and a family friendly Hampton.
Sel. Sawyer reminded everyone the services for our trooper will be Weds. at the SNHU
Arena at 11:00. He noted possible travel delays due to the processional.
Sel. Barnes reminded everyone of the Hampton Historic Marker Program, with applications
in the town hall, or reach out to Ann Carnaby. She explained the program. She discussed the
Super Evan program at the Academy, helping in his cancer fight, and asked the community
to keep him in their thoughts. She discussed that as a selectman in town, she supports
everyone’s first amendment rights.
Chairman Bridle read a letter from Robert Casassa, our town moderator, which addressed the
Accuvote machines in the election process and their accuracy.
TM Sullivan discussed an email from the Chair of the Budget Committee, and the ask of
informing everyone that there is a vacancy on the budget committee, and they will meet and
vote on candidates at the next meeting. He noted that the email asked that anyone interested
should email harakehampton@gmail.com or the Town Manager’s office.
1. Minutes of October 18, 2021
Sel. Waddell MOTIONED to APPROVE the Minutes of October 18, 2021, SECONDED by
Sel. Rage. VOTE: 5-0-0

IV.

Consent Agenda
Sel. Waddell asked to remove #4.
1.
2.
3.
4.

Acceptance of Cemetery Plot #84 Gift from Laurence & Cecilia Shaughnessy
Acceptance of Grow the Game Grant from US Tennis Association for $972
Donation from Service Credit Union for Tree Lighting for $1,000
Hold Harmless and Indemnification Agreement - Pavers in ROW Walter & Tamara
Tate, 16 Great Boar’s Head Terrace

Sel. Waddell MOTIONED to APPROVE the Consent Agenda items 1-3, SECONDED by
Sel. Barnes. VOTE: 5-0-0
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TM Sullivan discussed item #4, noting an error in the right of way and an issue with pavers.
He noted the homeowners resolving the situation with the approval of the Planning Board
and DPW. He read the motion.
Sel. Sawyer MOTIONED to APPROVE to authorize the use of driveway pavers in the right
of way for 6- and one-half feet across 31 feet of width (as currently exists) and allow a hold
harmless agreement and an insurance binder naming the Town of Hampton as additionally
insured on the amount of no less than $1,000,000.00, SECONDED by Sel. Barnes. VOTE:
5-0-0
V.

Appointments
1. Charlie Preston
a Solid Waste and Wastewater
Mr. Preston asked for a moment of recognition for John Stefon, who passed. He noted
accomplishments of Mr. Stefon.
Mr. Preston noted he was there to ask the board to do the right thing with regard to waste,
solid and liquid. He noted Hampton is 80% residential, he discussed labor and noted 25% of
the DPW is for trash. He discussed Sel. Waddell’s comment regarding $1.11 per day. He
noted Chairman Bridle’s comment regarding rubbish being voted on. He discussed being on
the trash committee in 2007, noting single stream and China’s fault. He noted his opinion it
is our own fault and discussed the uniqueness of Hampton Beach and that perhaps our trash
should be the same. He discussed a solution is needed now and businesses should pay for
extra services. He challenged the Board for comparable’s to other towns. He discussed the
amount of solid waste and wastewater being generated by 20% of the town, and it being
unfair. He discussed the trash committees. He discussed Laconia and its particulars and
compared to Hampton, and noted their trash bid last year and noted user fees. He further
discussed Laconia and how they do things, noting their allotments of receptacles. He asked
what we do. Sel. Barnes noted 5 and 5 and there was general discussion on what we do. Mr.
Preston discussed recycling on steroids.
Sel. Barnes commented on the 25% of DPW budget for trash, noting that by her calculations
it was 28%, noting that did not include overtime. She thanked Mr. Preston for his comments.

VI.

Town Manager’s Report
1. The Town Manager reported Covid numbers for the state and Hampton, noting
leveling and dropping.
2. The Seabrook Hampton Bridge Project is ongoing and the wastewater pipe going to
Sun Valley will need to be relocated or an alternative. We have the easements and
are working with the state with costs and that they should be part of the project. We
will be asking for a meeting with the DOT Commissioner.
3. The pedestrian bridge on Old Stage Road is not covered for property liability. There
are many issues with an insurance policy and research by us and Hampton Falls is
revealing it is not worth it. Consensus was to stay with what we have.
Chairman Bridle encouraged people to go over and take a look at that area as it is really nice.

VII.

Old Business
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*TM Sullivan suggested to do the grant votes at this time.
1. Vote to accept the American Recovery Act 2021 (ARPA)
TM Sullivan noted the wording for the grants.
Sel. Waddell MOTION to APPROVE to accept and expend unanticipated monies in the
amount of approximately $1.6 million dollars from the American Recover Plan Act, and to
appoint Town Manager James Sullivan to be the authorized representative of the Town of
Hampton, to sign all documents related to this project and grant, SECONDED by Sel. Rage.
Vote: 4-0-1 (Barnes)
2. Vote to accept the CESF Grant
Sel. Waddell MOTION to APPROVE to apply, accept, and expend unanticipated monies in
the form of a grant from the New Hampshire Department of Justice in the amount of
approximately $320,907.00 as a part of the Coronavirus Emergency Supplemental Funding
Grant, and to appoint Town Manager James Sullivan to be the authorized representative of
the Town of Hampton, to sign all documents related to this project and grant, SECONDED
by Sel. Sawyer. Vote: 4-0-1 (Barnes)
Chairman Bridle thanked the town manager for his work on the above. TM Sullivan noted a
great team effort.
1. 2022 Final Budget Review
Dir. Pulliam noted the budget presented to date is $30,106,460.00, with the default budget
being $30,032,194.00 with a $74 thousand and change difference.
TM Sullivan noted prior discussions regarding some items to possibly remove to get closer to
the default budget. He discussed the options of the conservation position being a warrant
article and the electric line for street lighting being lowered should the board choose.
Sel. Sawyer commented that he would like to go that direction and get closer to the default.
Sel. Barnes asked if they were going to go through the sections.
Executive: Nothing
Town Clerk:
Sel. Barnes noted her concerns, noting a 15.72% increase for elected official’s wages and
discussing the union contracts last year as a warrant article and they received 1.4, 1.9%. She
noted wages making up 43% of the budget. She discussed how the budget has gone up since
2016 and how wages have gone up, comparing the two. She noted that salaries increasing
means other things being cut to stay close to the default, things the taxpayers want,
highlighting DPW. She discussed non-union increases and noted the contract increases are
minimal. She discussed the increase should be a warrant article.
Sel. Waddell agreed to the increase in wages, but noted they were low, and we were not
competitive, noting the possibility of losing people. He discussed the need for labor in town
and the difficulty in being able to hire people. He noted being uncomfortable with an elected
official’s raise being in the budget.
Sel. Sawyer asked the town manager if non-union increases across the board ever exceed the
union contracts and the answer was for cola adjustments, no. He noted there have been
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adjustments to bring amounts to a competitive level. TM Sullivan noted the same happens
during contract negotiations, individual adjustments. Sel. Sawyer asked about experiencing
subordinates approaching the level of making more than supervisors, and the answer was that
just happened in an individual case.
Sel. Barnes discussed status quo not working and discussed the federal money we are getting.
She discussed the state taking the money, noting the money should be in this budget, and the
money should come from the state of NH. She noted the state revenue going to the state
education fund. Chairman Bridle noted we are going through our budget. Sel. Barnes noted
it is a budget she is against as it is not transparent.
Finance: Nothing
Assessing:
Sel. Barnes discussed the MRI contract doesn’t follow what they say they are going to charge
us, noting the rate increases will go by the CPI. She noted we go above and beyond the
contract. TM Sullivan noted the base contract as agreed, and there are additional charges for
requested services upon board vote and is transparent. Sel. Barnes noted it isn’t, as it is not
documented anywhere. They discussed.
Tax:
Sel. Waddell reiterated his comments on elected official’s salary in the budget.
Sel. Barnes noted her same comments as well, per the Town Clerk discussion.
HR: Nothing
MIS: Nothing
Legal:
Sel. Waddell asked where the money is for outside council. TM Sullivan discussed the
outside council and litigation lines.
Personnel Administration: Nothing
Planning: Nothing
Government Buildings: Nothing
Cemeteries:
Sel. Barnes asked about cemeteries being underspent and if there is anything in process. TM
Sullivan discussed bills coming in and stump grinding work. Dir. Pulliam noted an
outstanding purchase order.
Municipal Insurance:
Sel. Barnes asked if this is the section for NHMA and the answer was yes. She asked the
board if they find the NHMA useful and some answered yes. She asked the reasoning and
noting only getting a quarterly report. She discussed and noted her disappointment. She
noted the funds could be better used in the DPW budget.
Sel. Waddell noted they keep track of pertinent information, noting it valuable. Sel. Barnes
noted our legislators should do so.
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Building: Nothing
Zoning: Nothing
Mosquito Control:
TM Sullivan reminded the Board that the person on the commission resigned effective at the
end of the year, and they are rebidding the services contract.
Welfare: Nothing
Parks & Rec:
Sel. Barnes asked how much of the budget goes to the programs. TM Sullivan discussed the
programs funded from the special fund. There was general discussion.
Chairman Bridle discussed his desire to see a warrant article to make one of the maintenance
positions fulltime. There was general discussion on salary and parttime status as opposed to
full.
Library: Nothing
Patriotic Purposes: Nothing
Conservation: Nothing
Police: Sel. Barnes noted the police budget is about $4.7 million, noting 85% is wages. She
wanted the public to be aware the balance is all the department has for all they need to do.
There was general discussion on those needs. Sel. Barnes reiterated that most of the whole
budget is going to pay people. There was general discussion on what is in the budget, what
people see, and transparency. Sel. Sawyer asked to have the discussion be on the part of the
budget they are on. Sel. Barnes reiterated her position on where the $30 million dollar
budget goes.
Animal Control: Nothing
Parking Administration: Nothing
Emergency Management: Nothing
Fire:
Sel. Barnes noted the same observation, with a $4 million dollar budget, with 88% going to
wages.
Public Works:
Sel. Barnes noted Public Works is the same way, with the biggest budget, at $6.1 million
with 44% going to wages. She noted 28% to solid waste collection and transportation.
Sel. Waddell asked what the process is from here on it and the town manager explained. He
asked if amendments can be made at each stage and the answer was yes. The town manager
discussed the process and that we are a service-based entity, and he described the struggle of
providing services without the correct amount of personnel. He discussed how critical
wastewater treatment is and how management has to prioritize.
Sel. Rage asked if they were moving the conservation wage to a warrant article. TM Sullivan
asked for direction. Sel. Rage asked about leaving parttime in the budget with the fulltime
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going to a warrant article. TM Sullivan asked how that would change the budget. Dir.
Pulliam noted a change of about $30 thousand.
TM Sullivan asked about the elected official’s wages. Sel. Waddell noted he would like to
see them in a warrant article. Sel. Barnes agreed and noted anything over what the union
contracts got should be a warrant article.
Sel. Barnes MOTIONED to APPROVE the Elected Official’s (Tax Collector and Town
Clerk) Increases go to a Warrant Article, SECONDED by Sel. Waddell.
Vote: 2-3-0 (Bridle, Sawyer, Rage against)
Chairman Bridle gave his reasoning as being down to the default budget and the salaries are
significantly lower.
Sel. Rage MOTIONED to APPROVE the Fulltime Conservation Wages and Benefits to
going to a Warrant Article, SECONDED by Sel. Sawyer.
There was general discussion on the process.
Vote: 5-0-0
TM Sullivan asked Dir. Pulliam for numbers regarding the street lighting. Dir. Pulliam noted
if they want to get to the exact figure of the default, it would be $40,522.00.
Chairman Bridle asked about the savings. Dir. Pulliam highlighted that using the $40
thousand we would be right in the projected savings range. TM Sullivan discussed further
and noted reaching the goal the board directs.
Sel. Sawyer MOTIONED to APPROVE to Reduce the Street Light electric line item by
$40.522.00, SECONDED by Sel. Waddell.
Sel. Waddell asked if it was decreasing lights. TM Sullivan noted the LED change over and
billing cycles.
Sel. Barnes noted that might be the goal of the Board’s consensus, but it is not hers. She
discussed the increases to Tax Collector and Town Clerk but decreasing lines to reach the
default. She noted being uncomfortable with the whole thing and will be voting no.
Vote: 4-1-0 (Barnes)
Dir. Pulliam stated that with adjustments the total is $30,032,194.00.
Sel. Rage MOTIONED to APPROVE the FINAL BUDGET of $30,032,194.00 to go to the
Budget Committee, SECONDED by Sel. Waddell.
Vote: 4-1-0 (Barnes)
Sel. Barnes noted appreciating the town moderator’s comments but noted that we don’t know
what actually is happening unless we have an election where we tally votes and compare
them to what is from the machines. She discussed the machines being faulty and noted
software not being updated.
Sel. Sawyer noted there is a budget committee meeting on Thursday, he noted contention, a
new chairman, and Mr. Henderson’s resignation. He discussed a legal opinion on the
resignation and asked the board’s direction on how to proceed should Mr. Henderson want to
rescind his resignation.
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Chairman Bridle agreed that he resigned, noting the clerk also resigned and that’s the way it
should go. Sel. Rage agreed. Sel. Barnes noted it should be left to the committee. Sel.
Sawyer reiterated his question on direction. Sel. Waddell noted he agreed with what was
said. Sel. Rage noted if he makes a case, he can use his judgement. Chairman Bridle noted
that was the consensus.
VIII.

New Business
1. Bond Release less 10% Estherbrook Way for $177,700.40
TM Sullivan discussed and noted it has been reviewed by Planning, Finance, and DPW.
Sel. Barnes MOTIONED to APPROVE the Bond Release less 10% Estherbrook Way for
$177,700.40, SECONDED by Sel. Rage. VOTE: 5-0-0
TM Sullivan noted the warrant articles given to the board in their packets, to start the thought
process on them. He noted the list does not count the standard ones they always do and
discussed the list. He highlighted Winnacunnet-High Street, and how should we proceed.
Chairman Bridle asked what they were last year, and the town manager noted what he
thought and that they are up by about $2 million.
Sel. Rage discussed last year there was a savings doing both together and he would like to
see that number. Sel. Barnes agreed.
TM Sullivan discussed Phase 2 of the WWTP at $15.7 million, Solids Handling Evaluation,
Personnel, (a number of them), Equipment, with an immediate need for the sludge truck, also
a backhoe and 6-wheeler, also the Bi-Centennial Seawall, Sun-Valley Relocation, King’s
Highway Drainage, Pol. Personnel, Building Upgrades at Police, Fire Personnel, 2 new fire
engines, SCBA replacement.
Sel. Rage asked what that equipment is, and the town manager detailed the breathing
apparatus.
TM Sullivan continued with Recreation, potential personnel, the Tuck Bldg. expansion, and
what was discussed tonight. He reiterated not looking for action tonight, this is just
informative.
Chairman Bridle mentioned seeking the SAFER grant for the Firefighter personnel. TM
Sullivan agreed and noted all articles would reference seeking other funding resources.
Sel. Rage asked if we have looked into Seabrook tying in with regard to Sun Valley, and the
answer was yes, and the Town Manager noted they are interested in an emergency situation.
Chairman Bridle asked about doing temporarily and the town manager noted we are looking
into all that and detailed.
Sel. Barnes noted that Dir. Hale was at the Sun Valley meeting and discussed that most
infrastructure projects she has submitted to the clean water state revolving fund. She
discussed Hampton having to provide staff to take care of property we do not own. She
discussed dealing with infrastructure and cataloging old minutes from the 1970’s which deal
with the same topics as now. She discussed critical items the town manager discussed and
noted they are critical not only to Hampton, but to the state park, noting the WWTP and all
the departments. She discussed getting state money and that they have it. She discussed it
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would be easier to get more personnel if we got offsetting monies from Concord. She noted
what we do get from them is not enough. She reiterated her position on the CESF funds.
TM Sullivan discussed utilities and the uncertainty, and an RSA regarding a contingency for
such.
Chairman Bridle asked when we look at the undesignated fund balance to offset taxes. Dir.
Pulliam noted hopefully next week. She noted very preliminary numbers state we would not
have to use funds to stay at the level tax rate goal. TM Sullivan discussed further and noted
the possibility of wanting a revaluation and reiterated the level tax rate goal and possibly
using the UFB to offset other items.
Sel. Barnes asked to discuss the numbers for doing Winnacunnet and High Streets together
next week. TM Sullivan noted he would get the numbers as best we can and discussed there
are a number of options.
Sel. Barnes thanked Dir. Pulliam for answering all her questions. She noted the incident in
Seabrook.
Dir. Pulliam mentioned Sept. financials. Chairman Bridle asked for her report.
When you review the attached Revenue report you can see the differences in revenue from
2020 to 2021. The 2021 revenue is lower than 2020 revenue by $270,203. Driving factors
when comparing 2021 revenue to 2020 are: Payment in Lieu of Taxes related to Seabrook
Power Plant down by $120,000, the contract expired in 2020 (were billed for first half tax bill
by Tax Collector): The month's total income was $556,540. Of that total, motor vehicles
came in at $287,848; Interest on Taxes at $6,745; Building Permits at $22,810; State Water
Pollution Control at $45,790; Departmental at $74,899; District Court Fines at $14,055;
Parking Lots at $61,524; and Real Estate Trust at $41,568.
On the expense side you will find that we are 72.83% spent or under budget by $588,762. In
September of 2020 we were underspent by $586,911 and in 2019 we were underspent by
$1.2M. Personnel Administration continues to run over target at 80.27%. Zoning is over
target at 216.45%. Although the percentage is large dollars are not. The driving factor here
is an increase in cost for advertising public notices for meetings. The price has doubled over
the past year and a half. Municipal Insurance is at 76.24%, related to timing of bills for
workers comp and liability insurance. Parking Enforcement under other general government
is over target at 81.84%. Police Department is at 74.19%. Fire Department is at 74.23%.
Other Safety Services is at 99.05% related to hydrant payments being paid for the year.
Public Works is at 67.31 %. Mosquito Control is at 79. 71 %. Patriotic Purposes is at
89.05%.
Fund 24, Recreation has a balance of $186,541. Fund 25, Cable Committee has a balance of
$627,953. There is currently an open purchase order in the amount of $57,130 for
renovations to the studio as well as a request from SAU 90 for $137,000. Fund 26, Private
Detail has a balance of $125,732. Fund 27, EMS has a balance of $523,337. Fund 41,
Recycling has a balance of $128,865. Wastewater System Development Charge has a
balance of $200,042. There are approved expenditures by the board of $142,869. She noted
these reports are on the website.
Sel. Barnes reiterated the Cable Fund balance and the request that was approved. She asked
about the UFB and if it will remain around the same and Dir. Pulliam noted the $10 million.
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Closing Comments - None
Sel. Waddell MTIONED to go into a non-public session under RSA 91-A:3, II, (b)
[personnel matters], SECONDED by Sel. Barnes.
Roll call vote: Vice-chairman Rage: yes, Sel. Waddell: yes, Sel. Sawyer: yes, Sel. Barnes:
yes, Chairman Bridle: yes. VOTE: 5-0-0
PRESENT:

Rusty Bridle, Chairman
Charles Rage, Vice-chairman
Regina Barnes, Selectman
James Waddell, Selectman
Richard Sawyer, Selectman
Jamie Sullivan, Town Manager
Mark Gearreald, Town Attorney

[The Minutes were sealed by roll call vote once the Board returned to its public session].
At 20:45 p.m., a MOTION was made by Sel. Waddell, SECONDED by Sel. Sawyer, to leave
the non-public session.
Roll call vote: Vice-chairman Rage: yes, Sel. Waddell: yes, Sel. Sawyer: yes, Sel. Barnes:
yes, Chairman Bridle: yes. VOTE: 5-0-0
At approximately 20:46 p.m., back in public session, a MOTION was made by Sel. Waddell,
SECONDED by Sel. Sawyer, to seal the minutes of the non-public session under RSA 91A:3, III on the basis that disclosure of the minutes could adversely affect the reputation of
any person, other than a member of the Board, or jeopardize the actions to be taken or render
the proposed action ineffective.
Roll call vote: Vice-chairman Rage: yes, Sel. Waddell: yes, Sel. Sawyer: yes, Sel. Barnes:
yes, Chairman Bridle: yes. VOTE: 5-0-0
IX.

Adjournment
Sel. Waddell MOTIONED to adjourn the meeting at 21:23, SECONDED by Sel. Sawyer.
VOTE: 5-0-0

Russell Bridle, Chairman
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