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Town of Hampton

August 22, 2022
Posted:

Library, Town Offices, Town website

6:30 p.m.

RSA 91-A:3,II,(c) Nonpublic Session

At approximately 6:31 p.m. Chairman Waddell MOTIONED to go into a non-public session
under RSA 91-A:3,II,(c) reputation, SECONDED by Sel.
Roll call vote: Vice-chairman Rage: yes, Sel. Bridle: yes, Sel. Sawyer: yes, Sel. Hansen: yes,
Chairman Waddell: yes. VOTE: 5-0-0
PRESENT:

James Waddell, Chairman
Chuck Rage, Vice-chairman
Russell Bridle, Selectmen
Richard Sawyer, Selectman
Amy Hansen, Selectman
Jamie Sullivan, Town Manager
Donna Bennett, Tax Collector

Non-public session minutes [Sealed]:
At approximately 6:58 p.m. a MOTION was made by Chairman Waddell, SECONDED by Sel.
to leave the non-public session and reconvene the public session.
Roll call vote: Vice-chairman Rage: yes, Sel. Bridle: yes, Sel. Sawyer: yes, Sel. Hansen: yes,
Chairman Waddell: yes. VOTE: 5-0-0
At approximately 6:58 PM, back in public session, Sel. moved to seal the minutes of the NonPublic Session, SECONDED by Sel. on the basis that disclosure of these minutes could
jeopardize the actions to be taken and affect reputations.
Roll call vote: Vice-chairman Rage: yes, Sel. Bridle: yes, Sel. Sawyer: yes, Sel. Hansen: yes,
Chairman Waddell: yes. VOTE: 5-0-0
At 6:59 p.m. the Selectmen recessed the public session to the Selectmen’s Room.
At 7:00 p.m. Chairman Waddell reconvened the public session in the Selectmen’s Room.
7:00 p.m.

Board of Selectmen’s Room

SALUTE TO THE FLAG
I.

Public Comment [Time limitation of three (3) minutes]
John, from Hampton Falls, discussed phragmites australis, noting it growing in the marsh area,
and the problems it will cause when it grows and takes over everything. He discussed caring for
it on his side and bringing the Hampton side to the attention of the board.
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Regina Barnes, 95 Presidential Circle, discussed a notice of trespass that was served to Hampton
town officials. She noted what the notice was about and referenced RSA 656:40. She discussed
not having received an acknowledgement of receipt of that notice. She discussed serving Atty.
Cook with a similar notice. She referenced and discussed electronic counting devices, noting
information coming out about them. She discussed going back to hand counting votes.
II.

Announcements and Community Calendar
Sel. Hansen announced that school starts next week, noting to please take caution when driving.
Sel. Bridle announced the passing of Loretta Henderson Moulton, sending sympathies to the
family.
Chairman Waddell referenced the fire that took place in Hampton, displacing three businesses,
noting let us do all we can to help them. Sel. Bridle agreed.

III.

Approval of Minutes
1. August 8, 2022
Sel. Bridle MOTIONED to APPROVE the Minutes of August 8, 2022, SECONDED by Sel.
Hansen. VOTE: 5-0-0

IV.

Consent Agenda
1. Use of Town Property: Club Scouts Pack #177, 1 Academy Avenue 9/21/2022
Sel. Bridle MOTIONED to APPROVE the Consent Agenda, SECONDED by Sel. Rage.
VOTE: 5-0-0
Sel. Sawyer asked to move item #6 to this time for members of the audience.
TM Sullivan read a proclamation for Priscilla A. Walker, who will celebrate her 100th birthday
on August 29th, 2022. He presented a copy of the proclamation to her family in attendance.

V.

Appointments
1. Ed Tinker, Contract Assessor, MRI
a MS-1
Mr. Tinker noted the board had copies of the MS-1 and explained what it is. He and Chairman
Waddell discussed it going to the state to set the tax rate. Mr. Tinker noted the cover sheet has a
breakdown of the changes and exemptions. He stated the total value has increased by 1.81%
over last year, noting it a typical year.
Sel. Hansen asked about utilities and Mr. Tinker noted it is companies, like PSNH.
Chairman Waddell asked what they are paying for, and the answer was all of their properties,
rights of way, poles, and transformers, etc. He asked the total value, and the answer was $3.9
billion. They discussed.
TM Sullivan asked about the equalization ratio. Mr. Tinker discussed, noting it is assessments
relative to sale prices and discussed further.
Sel. Bridle MOTIONED to APPROVE the MS-1, SECONDED by Sel. Rage. VOTE: 5-0-0
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2. Kristi Pulliam, Finance Director
a Monthly Financials
Dir. Pulliam noted the board received copies. She discussed this is the July report, and the target
is 58.34%. She noted revenue for YTD is $4,732,626.00 and July is $856.306.00, offering a
chart of the breakdown. She discussed 2022 revenue is higher that 2021, highlighting parking lot
revenue as well as building permits and sludge. She discussed the expense side, noting
expenditures of $19,503,749.00. She discussed open purchase orders and warrant articles and
stated we are under budget by 2.84%. She offered a chart of the breakdown of department
spending. She also offered a chart of a comparison to 2021, noting we are right where we
usually are this time of year. She discussed the balances of other funds.
Sel. Sawyer asked about parking revenue for 2020 and was it our highest year. Dir. Pulliam
noted she went back to 2016 which was higher, but 2020 was a big year. They discussed
breaking the record this year. There was general discussion on parking revenue.
TM Sullivan discussed the parking meters, the investment, how well they are working, and all
involved to make it so successful.
Chairman Waddell asked about the library expense and the answer was the timing of them
receiving their appropriation.
3. Jen Hale, DPW Director
a Quarterly Report
Dir. Hale noted this report is going on the website. She discussed staffing, noting departures,
hires, promotions, transfers, vacancies, and the seasonal crews.
She discussed bids, awarding the Brush Chipping and Grinding (2022-005), with future
Bids/RFQs being Grinding & Screening of Earth Materials, DPW Highway Building
Improvements and Snow Plowing and Removal Services.
She discussed NHDOT projects, noting no new updates on the Neil Underwood Bridge, Rt 1A
improvements, and the Hampton-Seabrook Greenway and offered reminders on the status of
them.
She discussed her position as tree warden, noting the request for the first round of tree removal
has gone out. She discussed the second round is in discussion and tree removal is based on
priority and need. She discussed a tree health and removal assessment.
Dir. Hale discussed current major projects: WWTP Facility Upgrades Phase 1, Kings Highway
Drainage System, Ditch Mitigation, Asset Management Grant, and the Solids Handling Planning
Grant/Copper Study, giving updates on all. She noted presentations of some of these are on the
website.
She discussed department operations, noting the hazardous waste day, with information on the
DPW website.
She discussed asset management and permits. She discussed Highway
Operations, Vehicle Maintenance Operations, Sewer and Drain Operations, Wastewater
Treatment Operations, and Transfer Station and Solid Waste Operations, giving updates on each.
Dir. Hale gave updates on all the warrant articles: High Street, WWTP Phase 2, Employees,
Highway Block Grant, Vehicles, High and Mill St. Intersection, Flood Control Design, DPW
Building, Transfer Station Study, and the DPW Water Line.
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Sel. Sawyer encouraged all to watch the August 17th meeting with the planning board. He asked
for clarification on the ARPA funding, that there was $4 million awarded to the state and
Hampton received $2 million. Dir. Hale agreed that was correct.
Sel. Rage asked about the trash tonnage being so much lower. Dir. Hale noted she will check the
numbers. He discussed people putting wrong items into the trash and stickering them. He noted
more education. Dir. Hale discussed sending notices, but that some people do not care. She
discussed trying to educate and using educational programs. Sel. Rage discussed colors of bins
and that they are not labeled trash and recycling only, and Dir. Hale discussed that issue.
Sel. Bridle agreed that the stickers work. He noted how well the HELPSY program works. He
discussed the sign on the north side of town. Dir. Hale noted it is a priority project. He noted
what a great job they have done all summer even being short staffed.
Sel. Hansen asked about the copper, is it just coming off the old pipes. Dir. Hale noted basically
yes, and the water that comes in. Sel. Hansen agreed about the HELPSY program. She noted
the trash tonnage. She discussed attending the HBVD meeting in July and that Dir. Hale did an
amazing job answering the flood zone questions. She noted an email from someone about
getting Mary Batchelder Rd. paved. Dir. Hale discussed that road and Timber swamp Rd. and
monies received toward those roads and noted a timeline for those roads to be paved and
highlighted the heavy truck traffic. Sel. Hansen discussed educating and noted Hampton
Academy doing a news program and noted it may be helpful to educate the children as well. She
and Dir. Hale discussed.
Chairman Waddell noted seeing the Kings Highway Flood Plan on the website and how well
done it is. Sel. Sawyer noted hearing good feedback. Sel. Hansen noted how it was made clear
it will not eliminate water but reduce it.
Dir. Hale discussed the Hoyle Tanner contract. She discussed the Pike contract and added that
they are able to add or subtract to it.
Sel. Bridle discussed the public comment earlier and informed Dir. Hale of the phragmites
australis issue.
TM Sullivan brought up old business he would like to discuss while Dir. Hale is present. He
noted the ARPA funding public safety stipend. He discussed the stipend police and fire received
at the beginning of Covid and public works being left out as first responders. He noted the state
has rectified that and is now recognizing them. He stated he would like to board to authorize up
to $45,000.00 to award that.
Sel. Sawyer MOTIONED to APPROVE the board to AUTHORIZE the Public Safety Stipend to
DPW employees, not to exceed $45,000.00, SECONDED by Sel. Bridle. VOTE: 5-0-0
TM Sullivan discussed a road condition assessment. Dir. Hale discussed what that would
encompass. She noted our last assessment was in 2010.
Sel. Rage asked about a warrant article and TM Sullivan answered that he is requesting ARPA
funding. Sel. Rage asked how long this would take and the answer was they are expecting
results by spring.
Sel. Rage MOTIONED to APPROVE the board to AUTHORIZE the Roadway Assessment to be
completed with a cost not to exceed $65,000.00, and funding to use ARPA funds, SECONDED
by Sel. Hansen.
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Chairman Waddell noted he thinks it is a great idea.
VOTE: 5-0-0
VI.

Town Manager’s Report
1. Proclamation Priscilla Walker (earlier)
2. The Recreation building continues to make good progress.
3. Asking for clarification on the Covid sick leave policy, noting there are people who are
not new, who do not have time on the books.
Sel. Sawyer noted he is ok with it being all, as long as it is capped. He and the town manager
discussed the cap at five days and that it does not affect FMLA.
Sel. Hansen noted people need to be able to stay home if sick.
Consensus was all agreed.
4. We have a number of permits for the Seafood Festival. We are asking for signatures
and for the town manager to be able to sign any others that come in.
Sel. Sawyer MOTIONED to APPROVE the Town Manager authorization to sign Seafood
Festival Sidewalk Permits SECONDED by Sel. Hansen. VOTE: 4-0-1 (Rage)
5. An update on the financial software, things are in place, the timeclock software should
be in use by November and training is happening now.
6. There is an issue with pay weeks for town, we have two different weeks currently. We
would like to move everyone to the same schedule and have gone through DOL and
Legal. We are looking to do this in October, after meeting with employees.
7. Budgets are coming in.
8. Post 35 has invited the board and myself to the 9/11 ceremony.

VII.

Old Business
1. ARPA Funding
a Public Safety Stipend DPW
Completed earlier
b Road Condition Assessment
Completed earlier
Sel. Bridle discussed the food truck ordinance. He noted the fire on High Street that impacted
two food businesses there. He discussed the possibility of food trucks there temporarily for folks
at that part of the beach.
Sel. Bridle MOTIONED to APPROVE the temporary allowance of food trucks in the area of the
Secret Spot, SECONDED by Sel. Rage.
Sel. Sawyer noted he can support those businesses bringing in trucks, but not bringing in others
who may be profiting on another’s tragedy. Sel. Bridle noted the businesses may partner with
someone.
TM Sullivan noted that he has already received a call on that, and he will explore.
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Sel. Hansen noted previous discussions regarding food trucks on commercial property. TM
Sullivan clarified, noting town property and special events. There was general discussion.
Sel. Rage noted he agreed, and we should amend the motion to include the town manager to have
approval if needing to be done right away.
Consensus was that it needs to be NBBG or the Secret Spot only, and if needed there will be a
special meeting called. No vote taken on motion.
Sel. Bridle discussed that Cinnamon Rainbows may be in need of storage down the road.
Sel. Bridle MOTIONED to APPROVE allowing storage on town property for Cinnamon
Rainbows should it be needed, allowing the town manager to direct that, SECONDED by Sel.
Hansen. VOTE: 5-0-0
VIII.

New Business
1. Seafood Festival Sidewalk Permits: Town Manager authorization to sign
Completed earlier
2. 2023 Budget Development Guidance
TM Sullivan discussed, noting the past town vote will impact next years budget. He asked the
board’s direction, noting we are generally conservative in budgeting.
Sel. Sawyer reiterated the vote and its impact. He noted a level budget will not be realistic due
to that. He discussed the budget must maintain the things that were voted on and noted we must
take a practical approach to the budget.
Sel. Rage agreed.
Sel. Bridle agreed and noted the public was informed that this was not a one and done thing.
Sel. Hansen discussed inflation everywhere, noting increased expenses.
Chairman Waddell agreed, noting the department heads.
TM Sullivan noted the new default budget will include all the things voted on. He noted issues
outside of that as well. There was general discussion. TM Sullivan discussed challenges.

IX.

Closing Comments
None

X.

Adjournment
Sel. Sawyer MOTIONED to adjourn the meeting, SECONDED by Sel. Bridle. VOTE: 5-0-0

James Waddell, Chairman
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