Date: June 8, 2007
To: Hampton Board of Selectmen cc: Fred Welch; Budget Committee

From: Mike Schwotzer
Subject: May ‘07 Income / Expense Statements / Revolvers

Attached is a copy of the Income and Expense Statements for the month
ending May 31, 2007. The first three pages detail the income; the next page
(numbered 16 of 16) is the summary by department; the next fifteen pages
(numbered 1, 2, ... 15 of 16) are the expenses by line item; then four
revolving accounts (Rec.; Cable; Detail; and EMS). The 2007 budget
column uses the default budget as adjusted by the BoS.

Notable items:

e On (Income) page 1, the Motor Vehicle Fees on a year-to-date are
on budget for the second month in a row. On the same page,
Building Permits are still behind budget but are expected to ramp
up now that the summer season is upon us.

e On (Income) page 2, the income from the State typically comes in
later in the calendar year, which is after the end of the State’s July
— June fiscal year.

e On the same page, the Income from Departments is now below
budget but I believe that the short fall will be made up during the
summer by other seasonal income accounts such as: Parking
Tickets and the Transfer Station.

e On (Income) page 3, the parking lot revenues are shown at gross
and the 20% allocation (2007 WA #44) will be done at the end of
the year when final figures are available. The large budgeted
income item on that page, Real Estate Trust Income will be
recorded late in December.

e The next page (marked 16 of 16) shows the year to date expenses
by department. At the end of May, the operating departments
(without Debt Service) were 3.6% below target or $744k to the
good (note: Medical Expense under-expenditure is included in this
amount). Only a few departments were above the 42% target level
and will be discussed below.

e On page 1 (of 16), $5,800 of the Town Manager’s supplies
expense relates to the cost of the TM search. As the year
progresses, this one time cost will have less and less impact on the
percentage used calculation.
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