Date: September 7, 2007

To: Hampton Board of Selectmen cc: Fred Welch; Budget Committee
From: Mike Schwotzer

Subject: August ‘07 Income / Expense Statements / Revolvers

Attached is a copy of the Income and Expense Statements for the month
ending August 31, 2007. The first three pages detail the income; the next
page (numbered 16 of 16) is the summary by department; the next page is
entitled: “Calculation ... YE Savings” and shows how I calculate the
estimated year end under spending; the next fifteen pages (numbered 1, 2, ...
15 of 16) are the expenses by line item; then the remainder is the revolving
accounts (Rec.; Cable; Detail; and EMS). The 2007 budget column uses the
default budget as adjusted by the BoS.

Notable items:

e On (Income) page 1, the Motor Vehicle Fees on a year-to-date are
on budget for the fifth month in a row. This account is tracked
closely because it provides over 40% of the Town’s total income
budget.

e Also on (Income) page 1, the dog licenses are double the budgeted
amount which is a result of this year’s concerted effort to license
all of Hampton’s canines.

e On (Income) page 3, the parking lot revenues (thru 8/31) are
shown at gross and the effect of the 20% allocation is shown (but
not booked). Compared to 2006 at this time, the revenues are
ahead by $11k or 4%.

e On the same page, the YTD total is only 56% of budget.
Accounting is ALL about timing. For example, if we had already
received the budgeted State revenue along with the Real Estate
Trust, that number would read 79%. I believe that we will end the
year in the 98% range.

e The next page (marked 16 of 16) shows the year to date expenses
by department. At the end of July, the operating departments
(without Debt Service) were 2.17% or $465k (annualized) below
budget. (See the next page for calculation). As I mentioned above,
I believe that timing is masking the true figure in that many large
expense occur during the summer season and their impact will
lessen as we pass through the rest of the year. Only a few
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